








Introducing – David Watson



My career as a journey



Equity



Inequity – education, some of the evidence



Are you fair?
1. There's balls and there's strikes, 
and I call them the way they are.

2. No that’s arrogant, there's balls 
and strikes and I call them the way I 
see it.

3. That’s no better. Let's be realistic. 
There's balls and there's strikes and 
they (aint) nothing till I call it. 







Sprinting………. 





Status Quo Bias

Confirmation Bias

Group Think Bias



Edgar Schein – framework for organisational culture

Artefacts

Norms & Values

Basic Assumptions



Edgar Schein – framework for organisational culture

Artefacts
What do we see and feel when 
we walk into your school/MAT ? 



Edgar Schein – framework for organisational culture

Norms & Values

How are things done here ?
Values – Behaviours?
Policies ? Processes ?



Edgar Schein – framework for organisational culture

Basic Assumptions

What you may not even 
realise, unconscious, taken 
for granted, always been this 
way. 



Culture mapping 
Artefacts 
• Banners on rails up to entrance
• Entrance – mission , values
• Reception very professional 
• Key messages in public areas
• Dining hall & spaces reinforce culture
• Classrooms are consistent by subject
• No clutter- books aren't piled up etc..
• Orderly movement around school

Norms & Values
• Inspiration / information - tell stories
• Consistency of Trust & academy message
• SLT on the blue line welcome start of day
• SLT visible – out of offices
• SLT get good outcomes, set the tone
• SLT never miss lessons
• Praise culture based on hard work not   

outcomes
• SLT communication of key messages  
       (micro scripting and over communication)
• Weekly RAG processes Q of E
• Targeted recycled interventions
• Rigorous use of data
• Coaching used to improve teaching 

Basic assumptions
• Almost religious approach to SI
• We the North…
• Outcomes - attainment really matters 
• English & Maths an equality issue
• Disruption to free learning
• Hard work from students and staff
• Why should our black students get a 

poorer education?
• Promotion from within
• Are new staff right for the mission?



Anthony Ray Hinton



In 2020- 2022 , the risk of 
maternal death of black women 
was also three times higher than 
for white women
Maternal mortality report by MbRACE – UK – NPEU



Strategy 

1. BIAS exists, we are all affected, but the power 
imbalance has a disproportionate impact on 
underrepresented groups

2. Become more knowledgeable about BIAS and 
how it impacts your organisation

3. Take action, even it is small…measure impact 
and keep looking for signs of BIAS

5 Questions

1. Why do we exist?

2. How do we behave?

3. What should we do? Culture

4. How do we measure success?

5. What is important right now?
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