
Centralise your Estate Team
Cut costs significantly. 
Create a streamlined process.

E x c e l l e n c e  a n d  E q u i t y  w i t h  I n t e g r i t y



Consilium Academies Overview

• 8 Academies (North East / North West / Yorkshire) 

• 5500 students & 620 staff
• 41% PP 
• 22% SEND
• 17% in year admissions
• Budget circa £48 million

EXCELLENCE AND EQUITY WITH INTEGRITY 



O u r  E s t a t e









T h e  n e x t  h a l f  h o u r

NATIONAL 
CHALLENGE

CONSILIUM 
APPROACH

YOUR 
APPROACH

QUESTIONS



T h e  Tr u s t  N e t w o r k
• Supporting good estate management

• Sharing best practice for over 10 years

• Supported by DFE

• Network of 622 trust (4,500 schools)

• Led by coordinators like me who all work 
in schools.

• Search: TheTrustNetwork.org.uk

• Free regional events in Bradford (3rd 
December) and London (4th December)

• TTN has kindly helped with this 
presentation.

KEY LEARNING FROM DFE:

GEMS

ESTATE MANAGEMENT 
COMPETENCY FRAMEWORK
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C a n  y o u  c u t  c o s t s  b y  c e n t r a l i s i n g ?

Yes, but…
What about 
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What about 
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capacity?

Or…
How ready is 
your culture?

Are you good 
value?

Are you 
interested?

Are you leading improvement or managing 
decline in your estate?







T h e  s a m e  f o r m u l a

TEACHER STUDENT BUILDING SCHOOL



A r e  w e  f o c u s s e d ?

TEACHER STUDENT BUILDING SCHOOL
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W h a t  d o  w e  w a n t ?

PEOPLE PROCESS PREMISES GEMS



C u t  c o s t  b y :
1 . I n s o u r c i n g  e x p e r t i s e

2 . M a k i n g  b e t t e r  d e c i s i o n s
3 . C o n t i n u o u s  i m p r o v e m e n t
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I n t e g r a t e d  e x p e r t i s e

CEO

Deputy CEO
Regional Hub 

Director
Headteacher

Operations 
Manager

CFOO
Estates and 
Operations                                                

Assets and 
Compliance

Capital          

Operations



S t r e a m l i n e d  p r o c e s s e s

Demand



R e d u c e d  c o s t

Washington Roof Leak: £425k saving 

Led by in-house 
Building 
Surveyor



B e t t e r  d e c i s i o n s

Grid Edge: £100k/year saving. Led by Assets and Compliance



Va l u e  c o - c r e a t i o n

SAVE MIN. 2.5X 
SALARY COSTS

BEST PRACTICE 
ASSURANCE

IMPROVING 
WITH JUST SCA

BETTER SCHOOL 
CULTURE
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Planning

Leadership. 
Leadership. 
Leadership.

What is your vision?
Where are you taking your built environment?

PEOPLE PROCESS PREMISES GEMS



C r e a t e  t h e  c u l t u r e

KNOW YOUR 
COMPETENCE

DOCUMENTARY 
EVIDENCE

COMMON DATA 
ENVIRONMENT

DIG DEEP ASK 
QUESTIONS

MANAGE RISK 
EVERY DAY

TRUST (TO A 
POINT)

SAFEGUARDING 
CULTURE

IN DOUBT? 
PROVE IT…



C h a l l e n g e s

Skills

Recruitment

SuccessionFunding

Time

School 
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C h a l l e n g e s

Skills

Recruitment

SuccessionFunding

Time

School 
Demand

You are 
not alone

Ask for 
help
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